
WP, Actions, 

Deliverables
Titles RESPONSIBLE

PARTNER

INCLUDED

PARTNER

nov21 dec21 jan22 feb22 mart 22 apr22 maj22 jun22 jul22 aug22 sep22 okt22 nov22

WP3/DEV
Establishing a new model of funding 

doctoral studies on national levels.
ALL

M36 M37 M38 M39 M40 M41 M42 M43 M44 M45 M46 M47 M48

A3.2

Adoption of bylaws on funding 

doctoral studies in Montenegro

Ministries of education of 

Montenegro and Albania  

(under assistance of 

Ministries of Sciences).

ALL

X0 X0 X0 X0 X0 XO XO XO XO XO XO XO XO

A3.3

Adoption of bylaws on 

funding doctoral studies in Albania

Ministries of education of 

Montenegro and Albania 

(under assistance of 

Ministries of Sciences).

ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

Deliverables DE3.1

DE3.2

DE3.3

WP4/DEV Establishment and start-up of Joint Pilot 

Doctoral Schools
ALL

M36 M37 M38 M39 M40 M41 M42 M43 M44 M45 M46 M47 M48

A4.3 Accreditation of the Doctoral Schools University of Shkoder

ALL ALBANIAN

PARTNERS

O OO OO

A4.4 Enrolling the first generation
University of Montenegro

University of Shkoder

ALL

XX

A4.5 Running pilot programme ALL

ALL

XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX

Deliverables DE4.6 DE4.5 DE4.7

W5/QPLN Quality plan M36 M37 M38 M39 M40 M41 M42 M43 M44 M45 M46 M47 M48

A5.1 Internal Quality Control
University of Maribor 

(University of Vienna)
ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

A5.2 External Quality Control
University of Maribor 

(University of Vienna)
ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

Deliverables

D5.2

D5.4 DE5.5

WP6/DISS

EXP Dissemination of the project M36 M37 M38 M39 M40 M41 M42 M43 M44 M45 M46 M47 M48

A6.1 Creation and updating project web site

University of Montenegro, 

UDG, under help of 

Metropolitan University 

Tirana and PRIDE network

ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

 A6.3  

 Organizing dissemination conferences with 

stakeholders    UDG, University Vlore, PUT

ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

Deliverables D6.4 D6.5

WP7/DISS/EXP Explotation and Sustainability of the 

project results M36 M37 M38 M39 M40 M41 M42 M43 M44 M45 M46 M47 M48

A7.1

Regular meetings about MARDS 

flow with stakeholders

Metropolitan University 

Tirana, Polytechnic 

Univerist of Tirana, Vlore 

Uni (under help of all)

ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

A7.2

Universities – stakeholders networking 

in Montenegro and Albania
Polytechnic University 

Tirana (under help of all)

ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

A7.3

Establishment of sustainable scholarships in 

Albania and Montenegro
All partners in Albania 

and Montenegro

ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

A7.4 Promotion of Doctoral School in Region All
ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

Deliverables D7.3 DE7.2

WP8/DISS/

EXP Management of the project M36 M37 M38 M39 M40 M41 M42 M43 M44 M45 M46 M47 M48

A8.1 Daily management of the project
University of Montenegro

ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

A8.3 Regular meetings of project bodies
University of Montenegro ALL

XO XO XO XO XO XO XO XO XO XO XO XO XO

D8.1 D8.1

D8.2 D8.2 D8.3

M36 M37 M38 M39 M40 M41 M42 M43 M44 M45 M46 M47 M48

Deliverables

MARDS 4TH YEAR WORKPLAN PROPOSAL



MARDS: The list of the Deliverables for 4th year

D3.2

The list of the measures on adopting MARDS's methodology on funding for Montenegro by 

relevant stakeholders.

D3.3

The list of the measures on adopting MARDS's methodology on funding for Albania by 

relevant stakeholders.

D4.5 Solution for accreditation in Albania

D4.6 The list of enrolled students in 1st generation and start of the 1st generation

D4.7 Report on 1st year implementation of Doctoral Programme

D5.3 Internal quality assurance reports delivered

D5.4 External expert quality control and monitoring delivered

D5.5 Feedback of the students and others included

D6.4 MARDS doctorial Colloquium organized

D6.5

Final Conference on MARDS project contribution in improving doctoral studies in 

Montenegro and Albania

D7.2 University – Stakeholders network created,

D7.3 Report on provided scholarships for DS

D8.1

Overall project management All outputs "M1-M36. Every 

3 months will be checked  this deliverables"

D8.2

Project coordination meetings Events "M1-M36. Deliverable 

valid for scheduled  meetings"

D8.3  Periodical report, FINAL


